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| am a digital (media) addict
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The (digital) media
iIndustry



The landscape
is shifting.
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Wow ... what happened?
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What do you need to participate in / consume digital media? .

stylondo

1. A (decently performing) device
2. A (decently performing) internet connection

3. Storage space (for photos, for messages etc.)

And all this at an affordable price



Compute Costs Declining = 33% Annually, 1990-2013...
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Decreasing cost/ performance curve enables
computational power @ core of digital infrastructure...

Global Compute Cost Trends
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...Bandwidth Costs Declining = 27% Annually, 1999-2013...
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Declining cost / performance of bandwidth enables
faster collection & transfer of data to facilitate richer connections / interactions...

Global Bandwidth Cost Trends
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Source: KPCB

..Storage Costs Declining = 38% Annually, 1992-2013...

Decreasing cost/ performance of digital storage enables
creation of more / richer digital information...

Global Storage Cost Trends
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...Smartphone Costs Declining = 5% Annually, 2008-2013
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Smartphone prices continue to decline,
increasing availability to masses...

Average Global Smartphone Pricing Trends
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Internet trends
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Global Smartphone Quarterly Unit Shipments &
Smartphone Users as % of Mobile Phone Users, 2009 — 2013
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Source: KPCB

‘Digital Universe’ Information Growth = Robust...

+50%, 2013

2/3rd's of Digital Universe Content = Consumed / Created by Consumers
...Video Watching, Social Media Usage, Image Sharing...
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Ok this Is us, .

what is the (media) business perspective on this? g s




Media companies live from advertising (mostly)
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Global Internet Advertising, 2008 — 2013
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The ,biggies® are already doing pretty well

Annualized Ad ARPU ($) & Mobile % of MAU

Annualized Ad ARPU ($) Q1:12 Q2:12 Q3:12 Q4:12 Q1:13 Q2:13 Q313 Q4:13 Q1:14

Google ($)
Y/’Y Growth

Facebook ($)
Y/Y Growth
Mobile % of MAU

Twitter ($)
Y/’Y Growth
Mobile % of MAU
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However, .

ad budgets do not match time spent on digital media yet

% of Time Spent in Media vs. % of Advertising Spending, USA 2013

E Time Spent B Ad Spend

% of Total Media Consumption Time
or Advertising Spending

Internet Mobile



Great! Sounds like there is a chance to make some money! .
So how do you get started? stylondo




Here comes your IT strategy .




Move fast and break
things. Unless you are
breaking stuff, you are
not moving fast enough.

MARK ZUCKERBERG

CO-FOUNDER, FACEBOOK




Publishing Software
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WORDPRESS

i\‘"; Restaurant Worl Upgrade to Pro NewPost [ Dave @ Q
P Screen Options Help
(s} DAL Dashboard
Home
Right Now QuickPress
Comments I've Made
Site Stats CONTENT DISCUSSION Have you tried our new home page quick post form yet? Try it now —
Akismet Stats 8 Posts 9 Comments
My Blogs 1 Page 9 Approved
Blogs | Follow 5 Categories 0 Pending 8 Add Media -
= Store 52 Tags 0 spam
A& Posts Theme Hemingway with 7 Widgets
P
7 Media
& Links Akismet has protected your site from 786 spam comments already.
There's nothing in your spam queue at the moment. Save Draft Reset @
M Pages
¥ Comments STORAGE SPACE
Recent Drafts
[5] Feedbacks 3,072MB Space Allowed 0.08MB (0%) Space Used

There are no drafts at the moment

2 Appearance
Recent Comments

o Users Stats
From Dave on Arctic Char #

# Tools 1
BER™ Yes, it's a much less fishier fish than salmon. I've not heard No stats are available for this time period.
Settings of these two restaurants though. I'l have to ...

[ <] Collapse menu

m From Mandy on Arctic Char #
I asree arctic rhar is a oreat fich! It's reallv similar Innkine tn

For free
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Awesome interface

Create an Envato Account Sign In

envato

& themeforest
Plugins  More

Ghost  Muse

All tems  WordPress HTML  Marketing CMS eCommerce PSD  Tumblir

18,758 Website Templates and Themes From $3

Browse Top New Items Browse Latest ltems

View More Featured ltems

Featured
[Newvi.2 |

Hand picked by the Envato team
w 2 I .
FLAT‘PACK i w \ = ~
! A.Parker ROCK AVEQ',DOR BALLOON
GROUP
B soomial

ZEPHYR

v.1.3
AURELIA

— =

ms

UNBOUNCE

< 20 € / one time




Hosting & Storage
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i bluehost (888) 401-4678 () live chat products programs support

OPTIMIZED HOSTING
for WordPress

fast secure, simple

VA (et D R St i T S
VVEre turning our passion for VWorarress into
e Z|

starting at
12.49°
. first month

no hidden fees. anytime money-back guarantee

%

Unique questions? we have precise answers, call us and well help you. (8 5 5) 5 03_04 5 O

optimized for you

< 20 €/month




Domain Services

France
%Gﬂbaddy Tous les produits Domaines Sites Web  Hébergement & 5SL E-mail & Outils  Assistance  Offres spéciales

stylondo

UNE OFFRE SUR MESURE

+ +

DOMAINE CREATEUR DE SITES EMAIL
WEB Microsoft Office 365

Premiére année uniquement.
Achat annuel requis.

< 10 €/month



Get a native app that sits on your Wordpress CM
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1 www.blappsta.com

Scrum Board Styl... (5 scp command kimonify [ iGoogle (T Lenovo Recommen... \\; Photos | Vasc ¥, Ciclostile Architettura B Casa BTO | sanahuja... AABE - Atelier d'Arc...  ve vincent coste archit...

Get your app Products About Blappsta
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Great content
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%

On a photoshoppé des
femmes «normales» en
mannequins de
magazines

bﬂ—;")

I Il s’appelle Burger, elle s’appelle King... et
Burger King va payer leur mariage

\ J} On se demande s'il y aura des frites a la réception. (Pardon)

- :
> L’ s “.
i ' 23 réactions que tous ceux qui ont déja eu &R » - . ; o=
= 2 un rendez-vous foireux connaissent PERESeR aus COnLa-=NNoNant YD

Gosling en vrai pour la premiére fois

46 commune
complétemer
BuzzFeed Stat

™ Anais Bor

(e n'act nac re untra fante i vnue n'arrivez nac a racher le

0 €/month
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Go for Launch

< 30 €/month



Wait a minute! .

Am | saying that you can run a digital media business THRNSD
with less then 50 € per months?




No!

LET'S WRAP IT UP

You Guys?
[ |

BUT: becoming a publisher is (in the
first place)

1. NOT about technology

2. NOT about big budgets

3. NOT about a sophisticated IT
strategy

BUT

What is it about?




Let's have a look at the ,rising stars®
of the digital media industry
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—UPWORTHY————

we Ave Now HERE -

|
|
|
& 60,000

OUT OF DATE
PARITIVE GROWTH

40,000
Business Insider ‘: — %
= 4500,000 'p 4,600,00 30000 - 7 R O W HuffingtonPost.com
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They rely on headlines and images to drive clicks

stylondo

BUZZFeeD NG P

Economics

They put him in a pit and tried to Hear rock star Henry Rollins’
get him to rip apart a 2nd dog. I'm @ earnest appeal to the poorest youth
glad he got out. b’y 1Y of the United States of America.

On a photoshoppé des
femmes «normales» en
mannequins de
magazines

...

Julie was treated badly
and wasn't paid.
= & 146 choses qu
jour de colere
BuzzFeed Staff

3 Anais Bord

1 Il s’appelle Burger, elle s’appelle King... et
Burger King va payer leur mariage

Modern-day human slavery takes - Michelle Obama's instantly classic oy el et e
& o . n se demande s’ aura des frites a la reception. (Pardon
1’50 many forms. Here are 3 of them. A speech at the 'Black Girls Rock Y R )
b 4 - o Awards is a must-watch.

|
) L‘“ 1
68 pensées que I'on a en voyant Ryan
Gosling en vrai pour la premiere fois

23 réactions que tous ceux qui ont déja eu
un rendez-vous foireux connaissent

Ce n’est pas de votre faute si vous n’arrivez pas a cacher le

upworthy.com buzzfeed.com




However, that is only half the truth
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UPWORTHY

1. Nobody Knows Anything.

©

<

¢ You do not know how to make
your video go totally viral.

= Also, we do not know how to
make your video go totally viral.

“& Unless you harness the magical
powers of a unicorn horn, you
will never know how to make all
your stuff go totally viral.




The real deal Is about (manual) curation and distribution .

Headlines
are this part

e




&

UPWORTHY

Upworthy’s Editorial Process

1. You HAVE to crap out 25 headlines for
every piece of content

<

2.You WILL write some really stinky headlines.

3. Once you start getting desperate, you start
thinking outside the box.

80 4.S0you HAVE TO WRITE 25 HEADLINES

5. #24 will suck. Then #25 will be a gift from the
- headline gods and will make you a legend.

6.Accept that not every headline will be perfect.
7 Then write 25 headlines.

8. With practice, you'll be writing 25 in 15 minutes.
Then I will give you permission to lower your limit.

‘SO PLEASE WRITE 25 HEADLINES

stylondo

ach anders leben



E Adam Mordecai shared

Zach deed today. This is his beautiful story.

This Kid Just Died. What he Left Behind Is
Amazing.

¥ you know you are gorma die before you tum 19, you might as well do his
AP, Zach

Optimize
everything.

+390

stylondo
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E Adam Mordecal shared a link

Zach deed 1oday. This is his beautiful story.

This Kid Just Died. What he Left Behind Is
Wonderful.

¥ you know you are ganna de before you turn 19, you might as well do hes
RAIP, Zach

Optimize
everything.

+289%0
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E Adam Mordecal shared a link

Zach deed today. This is his beautihul story.

This Kid Just Died. What he Left Behind Is

\AJ P / .

Wondtacular.

¥ you know you are gonna die before you brn 19, you might as well do he
AP, Zach

stylondo
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Optimize
everything.

+69%

Upworthy
N\

Fox
News

N\ /

Early May Late May Sept Dec

People




UPWORTHY

3. Facebook: Shylondo
. IfYou Aren t There, You Lose .

‘¢.

facebook

Reach
Photo posts Links on photo posts 200M
have 3-4 x to your content get Tipping Point
the engagement. 10-30% increase in
clicks l

Referral Traffic 2012 - 2013




LET'S WRAP IT UP So, becoming a successful publisher

is about

1. great content
2. effective distribution (using the
channels that exist)

b . 3. constant testing
YOU GUYS!!




Got it, but If it was so easy, .
ig/hlondo

why did Facebook build an entirely new campus for engineers?

Source: Business Insider



Internet unbundling requires variations of a product

First, multi-purpose web apps... ...then, multi-pur,

bile a

pose mo

';:'_‘—'rv—\.\\

-
I 8 a0R 2

stylondo

Media companies
need a
sophisticated IT
strategy

On the long run



Even a media business needs real ,products’

Buzz FeeD Advertise About  Products Success Storles Resources m h

BUZZ FeeD Advertise About Products Success Storles Resources m

Product

BuzzFeeD e

News Buzz Life Entertainment Quizzes  Videos More v

15 Of The Best Bands To Come From
College Campuses

Here's pure proof that a little extracurricular activity could turn you into a legend.
s oown musical breakthrough while
s now $4.99 & month exclusively for

Video

BuzzFeed Motion Pictures produces original video
content designed for the social web. With a dedicated
staff and production studio based in Los Angeles,
BuzzFeed Motion Pictures works with brands to

create instant hits like Friskie's "Dear Kitten" and GE's
"Are You A Visual Thinker?" Since launching in 2012,
BuzzFeed Motion Pictures has grown to 9+ million

subscribers with over 2.5 billion views to date!

Custom Social Posts

—
BUZZFeeD Advertise About  Products  Success Stories  Resources m

' o

Promotion and Story Units

stylondo
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IT needs to know
what the
business side
wants to sell

The business side
needs to know,
what the IT side
is able to deliver




Constant testing requires sophisticated analytics tools

POSTS
e
S
£

d B i
b : 9

The 25 Funniest AutoCorrects Of 2012

NCMED ADOYL I W

43 People You Won't Believe Actually
Exist

AUNCHED ABQUT A MONTH AGO
19 People Who Are Having A Way
Worse Day Than You

LAUNCHED ABOCH ONTH AGC

23 Reasons Why Facebook Couples
Are The Worst

LAUNCHED ABOUT 3 DAYS AG(

The White House Response To The
Death Star Petition Is Amazing

LAUNCHED ABCL

Why The "Fake Geek Girl" Meme
Needs To Die

AUNCHED ARBQUT A WEEX AG(

Reasons Why Publix Is The Best
Grocery Store To Ever Exist

Teenagers Cutting Themselves To Get
Justin Bieber To Stop Smoking Weed Is
The Worst Twitter Hashtag Of The Year

21 T-Shirts That Shouldn't Exist In Kids'
Sizes

22 Things You're Doing Wrong

MED A I MONTH

1120,333 1,096,239

671,499

457724
435,770

Al
VIEW

327,490
271479

|
VIEWS

268,965
260,887

Al
VIEW?

259,621

228787

46x Ky Bo

371537 22x Q@Y S

298 722 2 R 1A o o
BuzzFeed
wwaw. buzzfeed.com

traffic history

43061

32205

21530

10765

48h £0h azh

wiral Views

493,528

The Best Anti-Clenn Beck Sigr

2.6x

Viral Lift

Bh ago

now  future

1,299,432

AVANS

L

Tatal ®

69,791

64,241

Past 48 Hours

top referrers

Q) stumbleupon.com

I facebook com

*J google com
5 reddit.com
H huffingtenpast. cor

top search terms

chatrouleite

heidi montag sexiape
chal roulete

heidi montag sex tape
montana fishburne porn

56070 SHED

s6616 *1E449

Past 7 Days

VIEws
163,437
97,785
57,879
21,599

18,250

Views

48,843

stylondo
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Beyond great
content creators,

media companies
need creative
data engineers




Being successful in (digital) media requires

aligning all functions |
DIE€WELT

Die Welt +150 persons brand new open space

g 8 editorial desks the “eye” cold products
P (national, foreign, business, editor-in-chief on duty week-end edition
é opinion...) with dedicated staff ~ Products “pilots™ - special sections...
E for mobile, tablets, web, mobile & tablet editors
s video, grahics, social and product person (tech enabler)
- page making for the daily

Source: forbes.com oM 12 persons x 8 desks: 96 p. 12 persons 42 persons




Succeeding in media requires constantly challenging

stylondo

the things you do

LET'S WRAP IT UP Growing an IT driven media business

1. Is a process that differs in focus over time

2. Is about creating and distributing content
and building reach

3. Becomes a very technical- and data-
driven venture, when 2. is well executed

You GUYs!
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facebook.com/langenberg.thomas
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