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Hi, I am Thomas 



I studied and worked in various places 



I am a digital (media) addict 



The (digital) media 

industry 





Source: Luma Scape 



Wow … what happened? 



What do you need to participate in / consume digital media? 

1. A (decently performing) device 
 

2. A (decently performing) internet connection 
 

3. Storage space (for photos, for messages etc.) 

And all this at an affordable price 



Source: KPCB 



Source: KPCB 



Source: KPCB 



Source: KPCB 



Internet trends 

Source: KPCB 



Source: KPCB 



Ok this is us,  

what is the (media) business perspective on this? 



Media companies live from advertising (mostly) 



The ‚biggies‘ are already doing pretty well 



However,  

ad budgets do not match time spent on digital media yet 



Great! Sounds like there is a chance to make some money! 

So how do you get started? 



Here comes your IT strategy 





For free 

Publishing Software 



< 20 € / one time 

Awesome interface 



< 20 €/month 

Hosting & Storage 



Domain Services 

< 10 €/month 



Get a native app that sits on your Wordpress CMS 

For free 



Great content 

0 €/month 



< 30 €/month 

1 week 



Wait a minute! 

Am I saying that you can run a digital media business 

with less then 50 € per months? 



BUT: becoming a publisher is (in the 
first place) 
 
1. NOT about technology 
2. NOT about big budgets  
3. NOT about a sophisticated IT 

strategy 
 
BUT 

 
What is it about? 

No! 



Let‘s have a look at the ‚rising stars‘  

of the digital media industry 

upworthy.com buzzfeed.com 



upworthy.com buzzfeed.com 

They rely on headlines and images to drive clicks 



However, that is only half the truth 



The real deal is about (manual) curation and distribution 













So, becoming a successful publisher 
is about 
 
1. great content 
2. effective distribution (using the 

channels that exist) 
3. constant testing 



Got it, but if it was so easy,  

why did Facebook build an entirely new campus for engineers? 

Source: Business Insider 



Internet unbundling requires variations of a product 

Media companies 
need a 

sophisticated IT 
strategy 

- 
On the long run 



Even a media business needs real ‚products‘ 

The business side 
needs to know, 
what the IT side 
is able to deliver  

IT needs to know 
what the 

business side 
wants to sell 



Constant testing requires sophisticated analytics tools 

Beyond great 
content creators, 
media companies 

need creative 
data engineers 



Being successful in (digital) media requires  
aligning all functions 

Source: forbes.com 



Growing an IT driven media business 
 

1. Is a process that differs in focus over time 
 

2. Is about creating and distributing content 
and building reach 
 

3. Becomes a very technical- and data-
driven venture, when 2. is well executed 

Succeeding in media requires constantly challenging 
the things you do 
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